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WHACTABHUKA

/ MPOEKT «LLIKOJA
MUHMPOCBELLEHUNS POCCUM»

KaK MeXaHWN3M YCUITTEHINH edMHOWM CUCTEMDbI YpaBJTieHMH
Ka4deCTBOM O6paBOBaHl/IS:I

M.B. YnopoBa,

3aMecTuUTeNb AnpekTopa JenapTaMeHTa
rOCy0apCTBEHHOM MOMUTUKM U yMpaBieHna B chepe

obLero obpaszoBaHMS /



MPOEKT «lLUKOJIA MUHIMPOCBELWLWEHNHA POCCUUUN»

CCTEMOOBPA3YIOLLIMN MEXAHN3M COXPAHEHUMA M YKPEMJTIEHNG
OBPA3OBATEJIbHOIO CYBEPEHUNTETA CTPAHDI

BOCMNMUTAHUE HA OCHOBE TPAOULIMOHHbIX POCCUNCKUX OYXOBHO-HPABCTBEHHDbIX
LEHHOCTEWN, OOCTUXXEHUN OTEYECTBEHHOW HAYKU U TEXHOJ1OTMUA

-| CoBpeMeHHasd MOTUBUPYIOLLLAdA
obpa3oBaTenibHada cpepa

YyuTtenb 1 WWKOJIbHAag KOMaHOa —
HocUuTtTes im TpaANUUNOHHDbIX

HaLMOHAsbHbIX LLEeHHOCTEN

3 Be3onacHbIM U KOMPOPTHbLIU
019 BCEX LUKOJSIbHbIM KNUMaT




MPOEKT «lLUKOJIA MUHIMPOCBELWLWEHNHA POCCUUUN»

2022 rog — CTAPT NPOEKTA

MPOD®ECCUNOHAIJIbHO-
OBWECTBEHHOE OBCYXXOEHWE

6onee 9 TbICAY yenoBek — negaroruy,
OVNPEeKTOopa LWKos, YneHbl BaMNC n gp. —

MNpoeKT «LlKkona
NPENHAINTN YHaCTHNE B O6cy>K,EI,eHl/Il/I

MuHMNpoceeLlleHna
Poccumn» ogobpeH
Konnermvewnm

MUHUCTEPCTBA

onpeneneHsl BOCEMb HAMNPABJTIEHUU
0eATeNTbHOCTU LLUKON

npocBeLlleHnd
Poccumnckom degepaumm
(mMpoTokon oT 8 anpens
2022 r. N2 IK-1BH)

NMOKA3ATEJIN, opneHTUpyowmne
0eATENbHOCTb KO/ Ha COOTBETCTBUME
cTaTycy «llkona MmMHNpoceelleHNd
Poccunm» Tpex ypoBHeW

3 Mo Kaxgomy HanpasnieHuto BbIAEJIEHDI




MAI'UCTPAJIbHbIE HAIMNMPABJIEHUH NMPOEKTA

«HIKOJTIA MUHIMNMPOCBELWLWEHUA POCCUN»

HATPABJTIEHVA OEATE/IbHOCTU LLUKOJ1, DPOPMUPYIOLWWME EOVNHOE
OBPA3OBATEJIbHOE INMPOCTPAHCTBO

3HAHUE:
KAYECTBO U
OBbEKTUBHOCTb TBOPYECTBO MPODOOPUEHTALLNA

3HaHMe nobbiBan TanaHT pa3BuBan npodeccuio Bbibmpam .
be3 coBpeMeHHOro KQYeCcTBEHHOo
«,ﬂOCTyI‘IHOI’O 06pQA30BAHMS, PUYEM BO BCEX
PErmoHax CTPAHbI, HEBO3MOXKHO JO6UTHCS
Hu4Yero B cpepe pa3BuTHS. [JO/IKEH,
6e3yCc/10BHO, CO6/1t04ATbCH 6A30BbLIV MPUHLINI
CUCTEMbI POCCMINCKOro 06pa30BAHMST — 3TO
crpaBensINBOCTb, TO €CTb AOCTYIMHOCTb

B

KAd4eCTBeHHOro O6pG3OBClHMFI A719 KA)XXK4Ooro

300POBbE OCINMMUTAHUE pe6eHKa B COOTBETCTBMM C ero MHTepecamu

coxpaHsmn TPaOMLLMM XPaHU 1 co3aaBa M CrloCO6HOCTAMM, rpu4yemM He3aBUCHUMO OT

TOro, A€ OH XXMBET — B ropoAe Wi AEPEBHE,

B MockBe usin 1t0o60M APYroM PermoHe

< CTPQHbI, HE3ABUCKMMO OT TOIro, rAe y4YMTCqd — B

YUYUTEJIb LLUKOJIbHbIN KITUMAT OBPA3OBATEJIbHAA CPEOA roCyapCTBEHHOM LLKOE UM YACTHOM, U,
P KOHEe4YHO, He3ABMCKMMO OT COLIMQASIbHOIO

O ®) CTAQTYCA W AOXOAO0B poamTeiemn

el ~

M L BoictynneHune Bnagummpa NyTrHa
VUuTensMm BaykHell Bcero «Cpepa» ceMb 25.08.2021 1. Ha 3acedaHuK Npe3nanyma 'occoseTa,

cnaBuTcst Poccus! norofa B LWKone! OHel B Hegento! MOCBALUEHHOM y/ydLUeHWIO kadecTsa 06pasosaHia




2022 ropg - OBYHEHUWE LLUKOJIbHbIX KOMAHL,

PervoHanbHble KOMaHAbI LInkn eXxeHeAeNbHbIX
— O4YHO B AKageMmnm ffu“f(g}';';p” «CTPOoUM
MUHNpocCBeLLEHUS MuHMpocBeLleHUs
Poccumn Poccumn» (20 ceMmHapos)
) > » -
D 500 npencraBmuTenen VIII BaKanbcKum
. permoHanbHbIX ob6pa3oBaTesibHbIN PE3yn bTAT
& cvctem AMNO Dopym (BOD-2022),
NpoekKT «LLIkona g
IE)/IManOCB6emeHm C KoHUenunen
occUmM» 0bCy»Kaancs Ha
8 100 ynpasnerues LLBYX CTpaTermyecKmx npoekTa «LlKona
5 LUKOﬂ'HOBOCTpoeK ceccmax MMHI—IpOCBeLLIIeHM;I
\O Poccrim» 3HaKOMO
v ﬂ Co3paH Telegram- npod)eCCMOHan bHoOe
ag@ | @Han (ayavropus COO6LLUECTBO CTPaHbl
» [lporpamMma 1 0Oy4atoLLMN KOHTEHT | #s}",-‘g‘a,f% . Gonee 26 Thicad P
PR YenoBeK)
nepepaHbl BO BCe Cy6beKTbI Mo Rt
NNLUEH3MOHHbIM OOroBOpam A -
* B nepByto oyepenb obyyeHme MpoekT «LLkona
MPOXOAUIN LUKOJIbHbIE€ KOMaHAbI MuHRNpocBeLleHNs Poccrmy»
o6pa3oBaTeNbHbIX OpraHM3aLum, il BKIOYEH B 06A3aTeNbHYIO
HaXoOALLMXCA Ha KannUTarlbHOM L ‘ :2;2’0?32%?05“”)(
peMOHTEe (BCe permoHhbl)



2023 104 - SAOAHN

YINPABJIEHWE NMPOEKTOM HA OEOEPAJIbHOM YPOBHE

(epepanbHoe rocyaapCcTBEHHOE 6HOAXETHOE HayyHoe OEJEPANIGHBIA UHCTUTYT LIMMPOBOW
RS S SmArocan yupexnaeHue «MHCTUTYT cTpaTerun passutys TPAHCOOPMALLN B COEPE
06pa3oBaHms POCCHIACKO akaaeMun 06pa3oBaHus» OBPA3OBAHIA

YTBep)xgeHune KoHuenuuu NpoekTa

«Llllkona MuHnpoceeLieHns Poccum» u 4 KOHCTPYKTOp NporpamMm passuTus
METOAMKM CaMOOUarHOCTUKM

Telegram-KaHanbl Ansg y4umT N N ynpaBieHYeCcKnx
«HacTonbHasi KHUra gupeKTopa» elegram-kaHanbl L1 yHUTENEN U yTripaBlieHYec
KagpoB (C nocnenywmm nepeHocoM B Chepym)

CepBuUc caMmoanarHOCTUKH

6 TeMaTU4yecKkmue ceMUHapbl

I CoOoTHeceHMe BCcex MpoeKTOB MOoABEeAOMCTBEHHbIX OPraHM3aL MM C MPOEKTOM
BA)KHO- «WKOJTA MUHTTPOCBELWLEHNA POCCINWN»




2023 104 - SAOAHNU

YTMPABJIEHWE NMPOEKTOM HA PETMOHAJIbHOM YPOBHE

'I Ha3HaueHMe B KaXXOoM permoHe 3 OpraHmsaymnoHHoe conpoBoXXaeHue
OTBETCTBEHHOIO 3a peann3auuio NpoeKTa caMoaMarHOCTUKMU (BoBneYdYeHme LWKOos)

: ! BenoeHue Ha camTax Bcex POVIB KoHCcyNnbTUpPOBaHME MO MPOEeKTUPOBaHUIO
TeMaTUYEeCKOMU CTpaHULLbI nporpamMMm pa3BUTUSA
BAXHO!

PermoHanbHbI OTBETCTBEHHbIN COMPOBOXXAAET BbiMNoJ/IHEHME Cy6bEeKTOM POCCUNCKOMN
depepauum KnoYEBbIX MNOKa3aTeNeun NPoeKTa K KOHLYy 2023 roaga



2023 104 - SAOAHYN

[loka3aTenwu

/ _‘ [Toka3aTesnb

BOBJ/1I@EYEHHOCTMU

He MmeHee

807

o6Lleo6pa3oBaTesibHbIX
opraHusauumm PoccnmcKom
Depnepaumm

K KOHUY 2023 rofa npownu
caMoAMarHOCTUKY Ha
COOTBETCTBME CTaTyCy
npoekTa «llkona
MumHNpocBeLLeEHNS
Poccunimn»

[Toka3aTesb
KayecTBa

OTcyTCcTBUE B permoHax

o6Lleobpa3oBaTeNibHbIX OpraHM3auum
Poccunimckom @epepaymnm, UMerowmx

K KOHLY 2023 roga cTtaTyc «HUXXe
6a30BoOro» Mo rokasaTenam npoekrta*

*cpenm OO, npoluequimnx
CamMoamaArHOCTUKY HO COOTBETCTBUE

CcTaTyCcy rnpoekTa «Lkona
MuHnpocseLjeHus Poccumy



PA3BUTUE CEPBUCA ABTOMATU3UPOBAHHOW

CAMOOUATHOCTUKU B 2023 Troay

OBHOBJ/TEHUE MOKA3ATENEN
PA3BUTUE CUCTEMDI CAMOLMAIHOCTUKY

OBPA3OBAHWYH ﬁ@ CUHXPOHM3ALUMA C MoKas3aTeNaMm
POCCUN ‘@3\@% MOTUBUPYOLLETO MOHUTOPUMHIA

M MokKas3aTenaMm caMoobcnenoBaHUA

v BktoUeHMe B KayKabl KPUTEPUi
>~"o|  «KPUTUYECKUX» MOKa3aTenewm
PA3SBUTUE

= [lononHeHMe NokasaTensamu,
KOH I—LEH I—LM 4 Eﬁ; XapaKTEPU3YIOLLMMUN KayecTBO 0Opa3oBaHUA
[MTPOEKTA




PA3BUTUE CEPBUCA ABTOMATU3UPOBAHHOW
CAMOOUATHOCTUKU B 2023 Troay

CEPBNC ABTOMATU3NPOBAHHOW CAMOOVNATHOCTNKI B 2023
roay - MHCTPYMEHT OJ19 HACTPOUMKWM BEKTOPA PA3BUTUA
LLIKOJTbl MNUHTTPOCBELLEHNA POCCUA

WA 1 LLIAT 2 LLIAT 3

WATI 4

OnpeneneHune ypoBH4d AHanm3 AUHaAMUKM ABTOMATU3NPOBaHHOE
OOCTUXKEeHMA nokasartenem, rnony4eHue
Pe3ynbTaToB [NpoekTa aBTOMaTU3NPOBaHHOE Mo KaxxgoMy gedbmumty
(6azo0BbiN, cpepHui, BbigBNeHWe 0edpuLmnToB nepeyHs
MOJHbIN) ynpaB/ieHY€CKUX

OT 3NU30aQMYEcKOro peLweHunn, HanpaB/eHHbIX
EOoMHbIEe noKa3saTenu aHaJ/in3a — K aHaJiIMTUuKe Ha coBeplLUeHCTBOBaHWe
AWarHOoCTUKMU — Kypc AaHHbIX obpazoBaTeibHOM

Ha Ka4yecTBO O0edTeJIbHOCTU
M 06 bEKTUBHOCTb

MpoBepeHHbIe pelleHus -
addekTUBHDbIE aencTBUA!

ABTOMaTU3NPOBaAHHOE
dopmMmupoBaHue
nporpamMmbl pa3BuUTUA

obpa3oBaTeSibHOM
opraHmsaunm (Bbibop
N3 PEKOMEHO0BAHHbIX
peLeHnin)

3ddPeKTUBHDbIE AECNCTBUS-
rapaHTUpoOBaHHbIE
pe3ynbTaTthbl!

=



NMPOrPAMMA PA3BUTUA LLKOJbI -
BETAJIbBHO NMPOPABOTAHHDbIN
HE®OPMAJIbHbIXN OOKYMEHT,
OPMEHTUPOBAHHBIU HA NMPUOPUTETDI
PA3BUTUA POCCUNCKOU CUCTEMbI
OBPA30OBAHUA U OBPA3OBATEJIbHbIU
CYBEPEHUTET

= EauHble noaxoabl HA OCHOBE
oOLeHaUnoHanbHou npoueaypsbl
camMomnarHoCTUKn

= OnTMMM3auus PecypcoB LUKOMbHOM KOMaHAbl,
ocBOOOXOEeHNE OT «DymMakHOM» paboThl

= BapuatuBHas + nHBapuaHTHas YacTu
NporpamMmmbl pa3BUTUS — eAUHCTBO NOAXO0O0B
N COXpPaHEHNe YHUKaNbHOCTW LLIKOMbI



C YHACTMEM OAETMTAPTAMEHTOB MVHIMPOCBELLEHNA
POCCNI N MOOBEOOMCTBEHHbIX OPFTAHW3ALNW

MAPT

OyHoe coBellaHue Ha 6base AkageMum

C OTBETCTBEHHbIMM OT PEMMOHOB

Mo BOMPOCaM peanmsaumnm npoekta B 2023 T.
CobecenoBaHUA C OTBETCTBEHHbIMU

MO OMPOCHUKY

AlMPEJIb

Tpu ynpaBneHYeCKUX MNPOEKTHbIX
ceMuHapa: B Pecnybnmke ballKoOpTOCTaH,
XabapoBckoM Kpae 1 ML «<ApTek»

HOHABPb

NToroeoe o4yHoe coBellaHune

C OTBETCTBEHHbIMW MO BOMPOCaM peaninsaumnm
npoekTta B 2023 T.

CobecenoBaHMA C OTBETCTBEHHbIMU

no nukBmMaauum oedPuLmnToB,

BbIB/IEHHbIX MPW CaMOOMarHOCTUKE

BOPOHE)KCKAW OB/IACTh

24-25 HOSIBPS 2020

O U e,

LT

s
425 by »

B 2022 r. BopoHe)Xe npoBeneH
Bble3HOM SKCNepPTHbIXN CEMUHAaP-
coBellaHue «PervoHasnbHble
MEeXaHM3Mbl YNpaBleHna B CUCTEME
obpa3oBaHMAa B KOHTEKCTE NPoeKTa
«llkona MunHNpoceelleHNa Poccu



